Maine Artificial Intelligence
Task Force

October 8, 2025




Agenda

1. Welcome (5 min)

2. Review public comments (10 mins)

3. Edits made to incorporate Task Force feedback from 9/26 meeting (20 mins)
4. Themes for the co-chair letter (30 min)

5. Break (5 min)

6. Review introduction sections (45 min)

7. Closing & next steps (5 min)



Review public comments

* 48 responses representing 8 Maine counties
* Most engagement was on Education recommendations (29), followed by Economy (14) and Al Harms (13)

Topline takeaways:
* Emphasis on understanding and engaging with existing tools and resources (ex: NEA Al Principles)
* Respondents underscored the need to involve many voices in future Al conversations



Edits to recommendations since 9/26 meeting

Gap identified by the Task Force during 9/26 meeting Edits made

Do these edits accurately reflect the feedback you gave in the 9/26 meeting? 4
Can you live with the edited recommendations as they currently stand?



Edits to recommendations since 9/26 meeting

Gap identified by the Task Force during 9/26 meeting Edits made

Economy - clarify language around established businesses improving Beginning on p. 3 in prep memo: clarified entrepreneurial support

practices using Al; Al’s ability to more quickly ID new opportunities; and language in Rec #1; re-wrote Rec #2 to focus on Al for sector-level
data center evaluation economic development; and added data center language to Rec #6
Do these edits accurately reflect the feedback you gave in the 9/26 meeting? 5

Can you live with the edited recommendations as they currently stand?



Edits to recommendations since 9/26 meeting

Gap identified by the Task Force during 9/26 meeting Edits made

Economy - clarify language around established businesses improving Beginning on p. 3 in prep memo: clarified entrepreneurial support

practices using Al; Al’s ability to more quickly ID new opportunities; and language in Rec #1; re-wrote Rec #2 to focus on Al for sector-level

data center evaluation economic development; and added data center language to Rec #6

Al Harms — add recs around |IP/creative industries and harms specific to Beginning on p. 10 in prep memo: added “ongoing” language to Rec #2;
children; re-examine “statement of intent” idea; reaffirm the ongoing nature added two areas for study in Rec #2; broadened Rec #4; and added

of recommended studies; clarify the need for plain language when language around reach to Rec #5

disclosing Al usage; and added language stressing the need for broad reach
of an Al literacy campaign.

Do these edits accurately reflect the feedback you gave in the 9/26 meeting? 6
Can you live with the edited recommendations as they currently stand?



Edits to recommendations since 9/26 meeting

Gap identified by the Task Force during 9/26 meeting

Economy - clarify language around established businesses improving
practices using Al; Al’s ability to more quickly ID new opportunities; and
data center evaluation

Al Harms — add recs around IP/creative industries and harms specific to
children; re-examine “statement of intent” idea; reaffirm the ongoing nature
of recommended studies; clarify the need for plain language when
disclosing Al usage; and added language stressing the need for broad reach
of an Al literacy campaign.

Workforce — recs should be more specific about geographic reach of
existing state programs

Healthcare — match examples to appropriate recs; include workers in
design and rollout of trainings; and broaden regulatory rec beyond just
behavioral health

Public Sector-recs should also reflect the need for leg and judicial
branches to engage with Al.

Do these edits accurately reflect the feedback you gave in the 9/26 meeting?
Can you live with the edited recommendations as they currently stand?

Edits made

Beginning on p. 3 in prep memo: clarified entrepreneurial support
language in Rec #1; re-wrote Rec #2 to focus on Al for sector-level
economic development; and added data center language to Rec #6

Beginning on p. 10 in prep memo: added “ongoing” language to Rec #2;
added two areas for study in Rec #2; broadened Rec #4; and added
language around reach to Rec #5

Beginning on p. 5 in prep memo: made explanatory edits to Rec #3

Beginning on p. 8 in prep memo: moved Duke example from Rec #4 to
Rec #1; included workers in the list of partners for creating trainings in
Rec #2; and deleted reference to just behavioral health in Rec #3

Beginning on p. 14 in prep memo: added these ideas to Rec #2



Edits since 9/26 meeting — implementation section

Changes made to reflect Task Force feedback at 9/26 meeting:
1. Incorporate the cross-cutting recs together into the implementation section

2. Pulled out themes from the implementation exercise to create five buckets of activities:
Educate Mainers about Al, its potential benefits, and how to stay safe

Continue to bolster protections against the harms that Al creates or exacerbates
Take enabling steps that unlock long-term, large-scale opportunities

Enable ongoing State engagement on Al issues

Pursue innovative partnerships and funding strategies

CUE SR

Do these edits accurately reflect the feedback you gave in the 9/26 meeting? 8
Can you live with the edited recommendations as they currently stand?



Letter from the co-chairs

Letter from the co-chairs is intended to:

1. Draw attention to findings and key
insights
. Highlight cross-cutting findings
3. Introduce the report as the first piece
that readers will see

N



Letter from the co-chairs

May 7, 2025
Diear Governor Mills,

As co-chairs of the Infrastructure Rebuild el Resilience Commission you established by Executive Order

in May 2024, weare pleased to deliver to you, the Legislature, and the peaple of Maine the state's first Plan for

Infrastructure Resilience, the culmination of our work over the lase year to mturuundi-_uulc Maine's rEspOnse,

recovery, and n:[rthJmi-_imm extreme storms. This Plan buibds upan the interim repart we dilivered halfway

through our work in Novemnber 2024, transitioning from a set of prelim ationd toa full-Aedged

Flayaaitiabiald

plan shaped by the same urgent and unifying theme: the Stare and its partners must act today to ensure the resil-

wency of our ',t‘::-ph.‘. covironment, and economy against futune storms and elimate-related impacts and o protect

the Maine we love for future generations.

The stories we beard from doeens of Maine pt.'o:r'_c = our ||m:1u11§: wERinns IJml'ngluur the state over the pase year
paint ast ark portrait of what our futures 1”'&'.'“ ook like without deliberate action and imeestment to lmprove
community K'\]:l.f_'"l:l.'. _\‘(I‘]\'_ _.IIJ." lé |'||.‘J|'|[I'|\ alter & |'|I.' _I’J.“LlJ.r'-' :':]l‘! sforms, l‘(l’.ll f_")il.'itill J."ll |.”IJ|'|I.I towns
I F()[-. ||'|t‘1;].'ilr|1'['J o .'ill“ mint l-'J“.\ Il:r“l]l'\'.d. ‘.-.I:IJ ijl\d]’d BCI‘I.‘. JK.T.'(JTIJ |]|.1'_ L La] 1-("\'][ |‘\ lil]lun(.‘r ljl aAnc .'\.'IJ"'A'_I.

was still n\:‘(:rl:rml;t-rt)m the bat [unnfltd a 2022 stoem when the 2024 storm hit. Commision member Shiloh

LaFreniere, Town Manager in Jay, warned, " Towns are not prepared to deal with these stoem ir s — they

do noe have the resources in howse and do noe know what resources are available our of house " Dharren Woods,

Aroostook County EMA Director, noted, *Communities and agencies are nos just complaining when we iden-

tify issues and areas for resilience. We are already work = local level”

1g hard ar resilience effores at of

As you noted upon the delivery of our interim report, “Storms know no politics. They don't careif you are a

Republican, Demaocrat, or Independent. They will Hood our homes and businesses, wash out our roads and

nd threaten the

briclge: Ith and safety of our peogle.”

The nenpa infrastructure resalicnce has remained consistent throughout our deliberations.

riisan natune o

Maine, like all szares, d

pends an federal funding and coordination for disaster preparedness and hazand mis-
igation, and on s nificant I'|:r|;||:u|_: for recovery and rebuilding in the wake of disasters. As we finalized

this Plan for delivery, |\-:I';rl‘;.|:ll.i'_cl|.|.l\.u:\. in the federal administration publicly proposed the elimination

of the Federal Emergency Management Agency (FEM.

from which the Maine Emergency Management
At the

same time, FEMA announced the termination of the Building Resilient Infrastrecture and Communities

Agency (MEMA) and regional emergency management ageneies receive the bulk of their funding

(BRIC) grant program, a critical resource, with no seplacement at the time of eermination. Such sweeping and

unprecedented policy reversals fundamentally complicate this work.

Despite thes significant headwinds, this Pan remains urgent and critical. Maine muse anticipate senarios in which

states bear greater responsibilitics and costs for hazard mitigation, emergency preparedness, and disaster recovery.

The Plan we deliver to you and the people of Maine today 2ims to go beyond acompilation of recommendations
that sit overbooked on a shelf Tt identifies agencies, organizations, and partners sceountahle t‘ur1rnp|c1nc1r.;ut:n
and sets forth timeframes for actaon, rangug from immediate steps to a decade in the future. We included mes-

rics o track the overall prog

eis of the Plan to inform decision makers and the public. This Plan charesa pat hto

astronger, mare resilient Maine by serengehening infrastruceure and reducing disaster risks; impre

g d

T

preparedness, response, and recovery; and sustaining Maine's momentum through seracegic invessmenes.

To that end, the Plan recommends that the new State Resilience Office tracks activity and reports the plan’s

progress. It also recommeends that you as Governor establish an entity whose purpose 15 0 reccve those reporis

and manitor |r|'|P|n.':|m.':|r.u|::|Lll'| ok : Man's sEraTes and actions.

Without relentless focus and arvention, Maine risks :’::""“E'.'-I‘“ m nied since the dev-

-1 II:II.i'JIJ::IH-:I:IHI:rI'.I;:IHI %

astating storms of December 2023 and January 2024, which prompeed the creation of our Commissson. Your
Administration and the Legislature committed an historic $60 million for storm reliet for working waterfronts,
infrastructure projects, and business recovery, and, more recently, an additional $39 million through the newly
Pil.'i'\\.'\l ]]‘) l ta» I'l\::l.‘ .\-1 ALNC OOITUIMuUnItcs, I'l(lll'll.'(l'l\'”\.'I'l. I.‘u.\]]l&'\'lr.'\. a'.”\.l L‘rl'&'ri‘.{.‘l'n.‘_\-' l'\.'\P(l”'\L' E:!'.T.'Knl.“\.': LH. tier

prepare for and withstand severe storms.

.[.l“.'.‘ﬂ'.' INVESTIMEnDs w I: :l.\'.l-.:l {1a ] Pﬂr.l'.'l:-. our oomamuntcs Ji'_ll nste I'|I.' I\l\‘:!'.' of future storms, brom I.lk'-"- ':llrli‘_
power outages that disrupe lives and economic activity, washed out roads that impede heating fue deliveries

and emergeney responders, flonding that puts drinking water systems at risk of contamination, and much more.

Thes

vestmenits will save lives, will save tax Pa‘.‘u‘l.'l.'\]l'l(l]l&'\'.J.I'IIJ ST hen our economy. .-"Ln.'-\.clrdlnl:[cl arccent

study released by the ULS. Chamber of Commerce, every 31 spent on dimate resilience and Prl.'PJ.rL'JHL"..‘\. saves

COMmLU

%813 1in du:nli'_l_‘h. cleanugp coses, and economic impact. By that measure, the more than 8100 mil-

Lion that Maine has already committed will save over $1 billion in the coming years.

While that figure is impressve, it pales in comparison to the financial scale of Maine's infrassrsctune and resil-

ience challenge. The state and communities will likely need billions in investments over che decades to come
(14 Jﬂ.‘ﬁ'lluu'.\'.'l'l Prl.'ru.rl.' for t:lﬂ. |:||.f.'r\.'J.1ll1i'l|'\-' I.D\."\.lul'"l J.|'|IJ ingense starms in our heture. PI'":il:lth rl.lp‘- J.I.‘\'::l I'|J.'| an

eszential rale to play in catalyzing innovation, |.1:|||1|_: |.'J|1J:|rli'_i‘l;p'.. and supporting community-led resilience

efforts. This is a daunting reality, but one we face together as a state unafraid o acknowledge the chall

today and to anticipate the challenges of tomorrow.

In chosing, we along with all of the Commission’s members exvend our gratitude to the many individuals who
contre I?I:tl.'\.l to '.I'IL' {.:(?I]I.”'II '\'l]l.'"l\ '-“.':-r‘;. - .[.I'Il'l :|:||.\'.'|unJ\.'.'u L I'I'. Many partic Ipunth me I'II.' :I '\[L']I.II'lL: SUNSICHLS, t:l.\. (?H:.'
cl ;I\u 'u\'|'|':| EI}::I'\::'\."\I us J.rl.lu:lld IIK' sitate, '.I'|'\.' TVUIMCITALS £X Pl.'l.'t'. ""-'EI.'::I prl.'M'.'nl:-\.'-\' to IIK' (:Cnnllllh\l(:’”. J."IJ htuii from

the Gowvernor's Office of ]:'(I:Il'_':. Innevarion and the Future and the Maine F.l]l.crl:\:]l.c‘:. Management ."kl:\:]lx.‘:..

We thank you, Governor Mills, far this opportunity to lead the Commission and deliver a plan fiar 3 more

resilient Maine.

Linda Nelson,

Community Development

conomic and Dran Tishman, Principal and
Chairman of Tishman Re :t_n'.i.'

Dhrector, Town of S Construction

rs, Infrassrocoure R‘-'I"u’ld“"f. and Resalience Commission

Example: May 2025 Infrastructure Rebuilding and Resilience Commission co-chair’s letter

= af
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https://www.maine.gov/future/sites/maine.gov.future/files/inline-files/Maine%20Infrastructure%20Resilience%20Plan_May2025.pdf

Letter from the co-chairs

What areas are valuable to highlight?

Letter from the co-chairs is intended to: Potential areas to highlight:

1. Draw attention to findings and key * Al has quickly become a ubiquitous
insights part of the way that Mainers work and

2. Highlight cross-cutting findings live, with usage continuing to

) ] accelerate.
3. Introduce the report as the first piece » Al offers considerable promise for

that readers will see Maine, but not without risks.

* Alliteracyis foundational to both
maximizing Al’s benefits and mitigating
its risks.

* Maine has opportunities to become a
national innovation leader in Al.

11



Break — Return at 3:05pm




Review Introduction sections

1. Introduc.:t|.on —Why focus on Al? Do these sections successfully set
1. Defmmg Al the stage for readers to be able to
2. ThisAl moment , engage with recommendations?
3. State of Maine actions to date
4. Federal policy context

13



Review Introduction sections

1. Introduction - Why focus on Al? Have we successfully reflected the

1. Defining Al Task Force process?
2. This Al moment

3. State of Maine actions to date
4. Federal policy context

2. Task force process
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Review Introduction sections

1. Introdug:tl.on —Why focus on Al? In the topic you focused on, does
1. Defining Al this text effectively summarize the
2. This Al moment . key learnings that shape the
3. State of Ma.lne actions to date subsequent Task Force
4. Federal policy context recommendations in this area?

2. Task force process

3. Topic-specific introductory text

1.

A o

Economy
Workforce
Education
Healthcare
Al-related Harms
Public Sector

15



Next Meeting:
Friday, October 24, 12p-2p
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